
Problem 
(why?)

Intervention description 
(what?)

Intervention activities 
(how?)

Intervention outcomes 
(how well?) 

Final outcomes 
(so what?) 

Data collected by library staff
indicated that students lacked
understanding about the
importance of reading long-
term, often read low-level texts
and from familiar genres, and
there was little accountability of
what was read. 
 
A consistent downward trend
was seen in borrowing levels
from Year 7 to Year 10. 
 
There was a culture of 'read and
discard' with students selecting
books during sustained silent
reading sessions, and not
continuing to read the same
book in subsequent sessions. 

New language and narrative around
reading is developed with staff,
emphasising the role of goal setting
and the intention of wide-reading.

Students are supported through
recommendations and goal setting to
select level appropriate and varied
texts.
Students demonstrate interest
through their commitment to read
whole texts, rather than read and
discard after a set time period.

Rubrics support the intended
outcomes of wide-reading  while
responding to the range of
achievement across years 7 - 10. 
Teachers support students to set
appropriate goals for their reading. 

Active ingredient 1  
English teachers have a good
understanding of the approach to
reading, and how the library collection
and staff support students to read

____________________________________
  
Active ingredient 2  
Students value opportunities to read and
broaden their reading selections 

____________________________________
 
Active ingredient 3  
Library and English staff have greater
confidence in assessing progress related
to reading 

 

Teachers actively engage with wide- 
reading, accessing the support offered by 
library staff on a regular basis.
Students are explicitly engaged in sessions 
to understand the rationale for wide- 
reading and the benefits to them beyond 
studying required texts. 

Students and teachers articulate the 
importance of wide-reading in a consistent 
way. 
Library staff offer 'recommendations' in 
place of 'help' for students exploring the 
library. 

Negotiated change in the timetable to 
support reading (library / English).
Physical structures (in re-designed reading 
areas) are in place to support classes 
conducted in the library.
Wide-reading rubric created to support 
students and teachers understand progress 
in reading.

Survey tools are designed to capture goal 
setting and reading habits of students as a 
baseline for growth. 

Clear communication with students and 
teachers about the reading program   

__________________________________________
  
A shared, common language around reading    

__________________________________________
 
Structures and policies 

__________________________________________
 
Monitoring  

Students set challenging goals 
around their own reading as part 
of their English classes.
Staff have awareness of the new 
approach within the library.
Borrowing rates increase.
Rubrics are created to support 
wide-reading. 

The culture of 'read and discard' 
is no longer evident.
Rubrics are used by all members 
of the English staff to assess 
progress in reading. 

The revised approach to learning 
support is visible across the 
school, and is recognised by all 
staff, students requiring 
additional support, and their 
parents. 

Short term  

_________________________________
  
Medium term  

_________________________________
  
Long term  

 

Students' reading stamina improves
and the rate of read and discard
declines.
Students select texts from
increasingly varied genres. 

Staff report increased confidence in
planning for, and assessing, wide-
reading. 

Improvement in selected literacy
measures for students in years 7 to
10 .

Short term  

____________________________________
  
Medium term  

____________________________________
 
Long term  

Implementation plan
Implementing wide-reading through library* at Radford College, ACT

*This approach to wide-reading is one part of a broader approach to teaching English at Radford College.
More information about implementation is available in Evidence for Learning's Guidance Report Putting evidence to work: a school's guide to implementation. 

https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation

