
Prioritising for de-implementation
Insights into de-implementation

This tool supports Evidence for Learning's resource: 'Insights into de-implementation'. School leaders are 
encouraged to use this tool to explore and reflect on approaches that may be suitable for de- 
implementation in their school settings.

1

Explore 

This tool is designed to support school leaders during the first phase of de- 
implementation -- the 'explore' phase -- which is discussed in the 'Insights into de- 
implementation' resource. Schools may wish to start the process by conducting an audit 
to understand what approaches are in place, what impact they are having, and if more 
impactful alternatives exist. 

3 Define the problem and identify an appropriate way forward

Beginning with a 'bird's eye' view of what is happening in your school is an important starting point for 
identifying de-implementation priorities. It may be useful to consider 'grouping' approaches (e.g. by 
school stage, or by area such as 'wellbeing', or 'literacy') in order to look at one area of the school's work, 
instead of trying to assess all of a school's activities at once. Begin by collating a list of the current 
approaches used in the school. 

Steps to make a prioritisaton decision  
1. Audit your current approaches 

Some things that happen in schools are requirements that must occur regardless of the resources that 
they require or impact they have, and these are examples of things that aren't candidates for de- 
implementation. Consider how much influence you have over each approach from 'no/low influence' to 
'high influence'. 

2. Consider how much influence you have over the approach

Removing an approach may have positive and negative repercussions. Considering the impact on 
students and staff - positive and negative - is important. The ultimate question to understand during this 
step is 'will removing this approach have a positive impact?'. Look at each approach on a scale from 
'negative impact' to 'positive impact'. E4L's resource 'Gathering and interpreting data' may also be useful 
as you look to understand the impact of your approaches, and the likely impact of removing them.

3. Consider the potential impact 

Draw on the thinking you've done in steps 2 and 3, plot each approach on the graph on page 2. This isn't 
a perfect science, but those approaches that sit in the top right quadrant are likely to be those most ready 
for change. Begin with one de-implementation project, rather than tackling all of them in parallel. 

4. Plot each approach

https://evidenceforlearning.org.au/support-for-implementation/school-planning-and-recovery/de-implementation
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https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation
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Prepare
Create a clear de-implementation plan, judge the readiness
of the school to deliver that plan, and then prepare staff and
resources.

Explore 
Using your judgement about likely impact and amount of 
influence, make a decision about which approach is most 
suitable to de-implement in the first instance. 

Next...

And then...

See 'Insights into de-implementation' for more information on next steps.
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