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A whole school plan for improving wellbeing

Evidence for Learning (E4L) would like to acknowledge the team at Monterey Secondary 
College for their contributions to the development of this Implementation Profile.

Context 

Monterey is a small secondary school with 
around 335 students and a teaching and 
education support staff of approximately 
50. 

The school caters for a wide range of 
students – including many who have 
experienced trauma or who are considered 
vulnerable. Most students represent the 
lowest quartile of ICSEA. 

Introduction

There has been significant positive change
at Monterey Secondary College over the
last few years. 

New leadership has provided stability from
which the school has implemented an
improvement agenda that has seen
outcomes for students quickly increase. 

In recent years, the school leadership team
identified that students require more
intensive support for wellbeing to be
successful learners at the school, and this
Implementation Profile highlights the
concrete actions which have been
introduced as a response. 

"We understood the research on trauma
informed teaching and all of those key
aspects of promoting wellbeing, but we
appreciated that bridging the gap between
what we knew, and what was occurring in
the classroom, was the real test. Being
deliberate about how we supported
teachers was, and will remain, a crucial
part of our implementation."

Tom Cain, Assistant Principal

Key evidence resources 

Schools that are looking to explore an approach similar to that 
described here may find the following resources valuable.  

Guidance Reports
Putting evidence to work: a school's guide to implementation 

Evidence Review 
Student health and wellbeing: a systematic review of intervention 
research examining effective student wellbeing in schools and 
their academic outcomes.

https://evidenceforlearning.org.au/education-evidence/guidance-reports/metacognition
https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation
https://evidenceforlearning.org.au/education-evidence/evidence-reviews/student-health-and-wellbeing


Active Ingredient 
Strategic staff decisions support 
wellbeing approaches

Being strategic about how staffing best 
supports wellbeing has required structural 
change. Initially, the development of a sub- 
school leadership team was prioritised to 
build strong teacher-student relationships 
and offer greater consistency for students. 
Subsequently, assistant sub-school leaders 
and mentors were put into place to support 
students during periods of home-supported 
learning. This model had benefits for 
supporting students, so these structures have 
remained in place. 

Active Ingredient 
Each student is supported by a
range of strategies to build
capacity

In the past few years, the school has
introduced ‘ready to learn’ plans for, and
assigned mentors to, every student. A range
of additional processes have also been
adopted for students requiring more
targeted support. The school has created
flexible timetables and hands-on learning
opportunities for students who flourished
during remote learning, and a physical re-
engagement space has been developed for
students requiring Tier 3 support.

Active Ingredient 
Staff know and apply the principles
of Positive Behaviour for Learning
(PBL) and Trauma Informed
Teaching, informed by data analysis

Focused, ongoing professional learning (PL)
and coaching on PBL and trauma informed
approaches are in place for all staff.
Delivered by Monterey staff, and external
experts where relevant, the PL and
coaching uses the common language of the
‘remind, refocus, relate and remove’
process to develop consistency of use
across the school. Coaching sessions
support staff to build their practice in areas
they’ve identified for improvement.

Sustainability 

Between 2019 and 2022, many foundations have been strengthened to ensure that the
implementation process has the best chance of success. The strong focus on
consistency has given students stability, and set common, high expectations of
learning for all members of the school community.

Active Ingredient 
Whole school and targeted structures 
support student wellbeing

School-wide, restorative practices were 
introduced to respond to behavioural 
incidents. An instant messaging system was 
developed to report incidents, and to call for 
leadership and specialist support in real-time. 
This system was introduced alongside an on- 
call roster which ensures that requests for
support could be responded to in a timely 
manner. A triage team was established to 
support students requiring additional 
wellbeing support outside of what could be 
delivered school-wide, and restorative 
sessions became the norm, responding to 
student needs. 



Putting evidence to work: a school's guide to implementation - a useful starting point for 
schools thinking about implementation in their own context.
A suite of illustrations and profiles which demonstrate how Australian schools have 
implemented approaches in their contexts. 
A summary of active ingredients which supports schools to understand and articulate 
the essential components of their implementation plan.
A resource to support schools gather and interpret data in order to identify priorities. 

Read more

A full implementation plan for Monterey Secondary College is available here.

Evidence for Learning has a range of materials to support implementation including:  

https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation
https://evidenceforlearning.org.au/support-for-implementation/illustrations-of-practice
https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation#nav-download-the-guidance-report-and-poster
https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation#nav-download-the-guidance-report-and-poster
https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation#nav-download-the-guidance-report-and-poster
https://evidenceforlearning.org.au/support-for-implementation/illustrations-of-practice/wodonga-senior-secondary-college

