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Introduction

With increasing numbers of students
requiring additional learning support, the
school leadership team have explored
opportunities to better meet the needs of
their students. 

Exploring the evidence in the Teaching &
Learning Toolkit, they determined a
number of strategies which could be
combined under a new whole-school
approach to partnership between
teachers and Teaching Assistants (TAs).  

The subsequent release of the Guidance
Report: Making best use of Teaching
Assistants provided reassurance that the
team had made sound decisions as to the
steps they had made to refine the way in
which teachers and TAs worked together. 

 

Partnerships between teachers and Teaching Assistants

Evidence for Learning would like to offer our sincere thanks to the team at Emmaus
Christian School for their contributions to the development of this Implementation Profile.

Context 

Emmaus Christian School is an
independent F-10 school in Canberra,
ACT. The school has grown steadily over
recent years, catering for over 430
students. 

Approximately 13% of students require
additional learning support. 

The staff profile includes 38 teachers, and
17 TAs - many of whom work part time. 

"When we dug down into the data in the
toolkit looking at the TA research, it was
the way they were employed that wasn't
working. By thinking about our ability to
use TAs to support teachers to put those
other strategies into place allowed us to
piece together a case for a very big
change in our school. We've completely
shifted away from a withdrawal style of
support to very inclusive model - keeping
all the students within the main
classroom." 

Luke Willsmore, Assistant Principal

Key evidence resources 

The implementation team from Emmaus Christian School 
explored the research around TAs and effective tuition to create 
a well-evidenced approach to restructuring the relationships 
between Teachers and TAs. 

Guidance Reports
Making best use of 
Teaching Assistants

Teaching & Learning Toolkit
Teaching Assistant Interventions
One to one tuition
Small group tuition

https://evidenceforlearning.org.au/education-evidence/teaching-learning-toolkit
https://evidenceforlearning.org.au/education-evidence/guidance-reports/teaching-assistants
https://evidenceforlearning.org.au/education-evidence/guidance-reports/teaching-assistants
https://evidenceforlearning.org.au/education-evidence/guidance-reports/teaching-assistants
https://evidenceforlearning.org.au/education-evidence/guidance-reports/teaching-assistants
https://evidenceforlearning.org.au/education-evidence/guidance-reports/teaching-assistants
https://evidenceforlearning.org.au/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://evidenceforlearning.org.au/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://evidenceforlearning.org.au/education-evidence/teaching-learning-toolkit/small-group-tuition


Active Ingredient 
TAs are integrated into the 
classroom

The evidence led Emmaus to move away 
from relying on a student withdrawal 
model of learning support, 
acknowledging that students requiring 
additional support should have as much 
access to their classroom teacher as 
others. 

To ensure all students are provided with 
the support they need, TAs and teachers 
work collaboratively before, during and 
after classes , and TAs work with all 
students during the lesson. 

Active Ingredient 
A revised approach to learning 
support is developed through 
structural and policy changes

The changes that occurred as part of the 
revised approach to learning were 
supported by school leadership both in 
endorsement and through a tangible 
commitment (including financial outlay) to 
increase the number of TAs on staff. 

In parallel, a new narrative around the 
role of TAs and the relationship between 
teachers and TAs  was developed. This 
narrative formed the basis for 
communication with staff, students and 
families. 

Active Ingredient 
Teachers build confidence and 
capability to work alongside TAs 
under the revised approach to 
learning support

A significant component of the 
implementation plan and subsequent 
delivery for Emmaus was around 
developing teacher capability in a new 
way of working. 

This included giving teachers the 
confidence to own the modifications for 
all students, which had previously been 
seen as the role of the TAs.  

Time was carved out to give Teachers and 
TAs shared planning time. Having TAs in 
this process allowed a more cohesive 
integration of TAs into the classroom, 
providing teachers with opportunities to 
work with students requiring additional 
support.

Sustainability 

While it has only been a few years 
since this project was initiated, the 
changes have provided the school 
with a solid foundation on which to 
improve student outcomes through 
several new pathways.  

The school has embarked on a 
building project responding to 
increased enrolments. The new 
learning spaces have been designed 
to provide opportunities for students 
who require additional learning 
support to receive that support 
without being isolated from their 
peers. 

Emmaus has found that they are now 
a 'school of choice' for TAs - many of 
whom have teaching qualifications 
and many years of relevant, 
complementary experience. 



Putting evidence to work: a school's guide to implementation - a useful starting point
for schools thinking about implementation in their own context.
A suite of illustrations and profiles which demonstrate how Australian schools have
implemented approaches in their contexts. 
A summary of active ingredients which supports schools to understand and articulate
the essential components of their implementation plan.
A resource to support schools gather and interpret data in order to identify priorities. 

Read more

A full implementation plan for Emmaus Christian School is available here.

You can also read more in this article published by ACER Teacher Magazine:
Implementing the evidence to maximise the impact of Teaching Assistants.

Evidence for Learning has a range of materials to support implementation including:  

https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation
https://evidenceforlearning.org.au/support-for-implementation/illustrations-of-practice
https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation#nav-download-the-guidance-report-and-poster
https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation#nav-download-the-guidance-report-and-poster
https://evidenceforlearning.org.au/education-evidence/guidance-reports/putting-evidence-to-work-a-schools-guide-to-implementation#nav-download-the-guidance-report-and-poster
https://evidenceforlearning.org.au/support-for-implementation/illustrations-of-practice/wodonga-senior-secondary-college
https://www.teachermagazine.com/au_en/articles/implementing-the-evidence-to-maximise-the-impact-of-teaching-assistants
https://www.teachermagazine.com/au_en/articles/implementing-the-evidence-to-maximise-the-impact-of-teaching-assistants

