
Webinar, August 2022

The latest global education evidence 

and how Australian school leaders 

are putting evidence into action



Acknowledgement of Country

2Confidential. For the use of Evidence for Learning's client only. Written permission required for any other use. 

We would like 

to acknowledge the Traditional 

Owners of the land on which we 

meet, and pay our respects to 

Elders past and present.

We also accept the invitation in 

the Uluru Statement from the 

Heart to walk together with 

Aboriginal and Torres Strait 

Islander peoples in a movement 

of the Australian people for a 

better future.

Source: fromtheheart.com.au/resources/toolkit/

https://fromtheheart.com.au/resources/toolkit/


Agenda and introductions
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1. Welcome and introduction

2. Q&A with Jonathan Kay on 

the latest global education 

evidence in the Teaching & 

Learning Toolkit

3. Panel Discussion: 

Reflections and examples 

from Australian school and 

system leaders on putting 

evidence into action

4. Wrap-up
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Why should we use evidence?
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Evidence for Learning’s mission is to help 

busy educators – especially educational 

leaders – increase learning for children, by 

improving the quality, availability and use of 

evidence in education. 

Our vision is an Australia where evidence-

informed approaches increase learning, so 

that all children, regardless of background, 

make the best possible progress.





Q & A: The latest global education evidence in the Teaching & Learning 

Toolkit

7

Follow along at e4l.org.au/toolkit



Panel Discussion: Reflections and examples from Australian school 

and system leaders on putting evidence into action
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Panel Discussion: Reflections and examples from Australian 

school and system leaders on putting evidence into action
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Using the Toolkit

1. Consider your context and what you want to 

achieve.

2. Look behind the headlines and think about what 

is ‘behind the average’

3. Think about cost and evidence as well as 

impact.

4. Draw on your professional expertise and 

consider implementation.



Panel Discussion: Reflections and examples from Australian 

school and system leaders on putting evidence into action
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Impact 

valuation 

Cycle

Day 1 and 2 – two 
day workshops 
Principal and 

Teacher 
Commissioners –

Darwin and 
Katherine

Day 3 – Principal, 
Teacher and 

Student 
Commissioners –

analyse data 
together and 

identify early lines 
of inquiry to 

explore

Day 4 onsite -
Analyse data and 
set direction with 
virtual and onsite 

visits

Day 5 - Teacher 
Commissioners 

connect and reflect, 
Day 6 – Student 

Commissioners Mid-
point presentation 

and feedback

Day 7 – Pitch to the 
Minister at 

Parliament House, 
Darwin. Build
Annual School 

Improvement Plan 
for 2023
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Measuring impact

When evaluating impact, it is important to draw on both quantitative and 
qualitative data (Caldwell & Vaughan, 2012). 

Adapted from Caldwell & Vaughan (2012). Transforming Education through the Arts. Routledge: New York aitsl.edu.au/feedback
aitsl.edu.au/feedback

Quantitative Qualitative

https://www.aitsl.edu.au/docs/default-source/feedback/aitsl-evaluating-impact.pdf?sfvrsn=c52dec3c_2
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Panel Discussion: Reflections and examples from Australian school 

and system leaders on putting evidence into action
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Question stems
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Hattie, J., & Timperley, H. (2007). The power of feedback.Review of educational research, 77(1), 81-112.

Visible Learning Plus - The Impact Series Professional Learning - https://www.visiblelearningplus.com



OLHOC NAPLAN writing data up to 2021
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Where to now?
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Subscribe to our eNewsletter 

evidenceforlearning.org.au

Follow us on 

Twitter @E4Ltweets

Facebook Evidence for Learning

Get in touch

dtoon@evidenceforlearning.org.au

Links to resources

• Teaching and Learning Toolkit –

https://e4l.org.au/toolkit

• Using the Toolkit guide –

https://e4l.org.au/usingtoolkits

• Teaching & Learning Toolkit school 

leader reflection tool -

https://e4l.org.au/usingtoolkits

Please complete our webinar survey: 

www.schoolsurvey.edu.au/s/toolkit_webinar

http://evidenceforlearning.org.au/evidence-informed-educators/join/
https://twitter.com/E4Ltweets
https://www.facebook.com/EvidenceforLearning/
mailto:dtoon@evidenceforlearning.org.au
https://e4l.org.au/toolkit
https://e4l.org.au/usingtoolkits
https://e4l.org.au/usingtoolkits
http://www.schoolsurvey.edu.au/s/toolkit_webinar


info@evidenceforlearning.org.au | evidenceforlearning.org.au |     @E4Ltweets

Helping great practice become 

common practice in education


